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ROADWATER VILLAGE TRUST

TRUSTEES ANNUAL REPORT 2012
The Managing Trustees present their report for the year ended 31st December 2012,  which should be read in conjunction with the attached Financial Statement for the same period.

LEGAL STATUS

The Charity results from a merger known as The Roadwater Village Hall and The Roadwater Recreation Ground and was established by Trust Deed dated 25th January 1995.  It holds the freehold land now occupied by the Village Hall, Car Park and the Recreation Ground including part of the area of land known as Harper’s Wood.  The Charity Commission number is 1056321.

OBJECTS, POLICIES AND ORGANISATION

The Trust is established to provide and maintain the Village Hall and Recreation Ground for the benefit of the inhabitants of Roadwater without distinction of political, religious or other opinions, with the object of improving the quality of life of the inhabitants.

The Hall is available for hire by an individual or organisation in accordance with the standard hiring agreement and scale of charges adopted for the year.  The Recreation Ground is likewise available for hire, though not exclusively, as public access is maintained at all times.

It is intended that the scale of charges be sufficient to generate a significant proportion of the income required to meet the ordinary expenditure incurred in providing the Hall and Recreation Ground, with the shortfall being met by regular fundraising events. Large improvements are funded by specific appeals, extraordinary fundraising and grants.

The Management Committee is elected or appointed on an annual basis, with the officers being elected from the membership of the Committee.  The Annual General Meeting is held in February or early March.  At this time representatives from regular users of the Hall facilities are appointed and other members are elected by majority vote from those attending.

The Trust employs a Cleaner/Caretaker for 5 hours per week.
NAMES OF COMMITTEE MEMBERS

The Committee consists of elected and representative members, the latter making up more than 50% of the Committee (according to the Trust regulations).  Members can also be co-opted if there are vacancies.

Edward Townsend, The Old Post Office
Chairman  (Nature’s Way)
640147+

Sarah Wetheridge, Fernbank, Roadwater
Vice-Chairman
640426*

Debbie Dennis, Woodside, Roadwater
Treasurer
640357*
Mary Coles, Orchard Mead, Roadwater
Secretary (Mineral Line)
640976+

Mo Best, Model House, Roadwater
(Roadwater Singers)
641175+
Ginnette Bowyer, 11 Watersmeet, Roadwater


641638*
Gemma Bush  gemma@kyphiwellbeing.com
(Yoga – March 2012)
07990 737392+
Brian Chinn, Strawberry Hill Cott, Roadwater


640685*

Julia Eggar, 2 Treborough Cottages
Bookings/Youth Club
641056+
Steve Eggar, 2 Treborough Cottages
(DPS)
641056+


Ann Foster, Knapp Cottage, Roadwater
(Art Group – Feb 2011)
640326+

David Geary, Haymans Cottage, Roadwater
(Performance Club)
640904+

Chris Harris, 5 Manor View Roadwater
(Fund Raisers)
641377+

Jackie Heard, Hillhead Cottage, Washford
(Roadwater Players – September 2011)
640637+

Moira Lea, The Old Manse, Roadwater   
(Sewing Group - March 2012)
641002+



Rosmarie Nettleton, The Old Nurseries, R’water
(Tuesday Club – July 2010)
640314+

Paul Richards, Station Road, Roadwater 
(Parish Council – May 2012)
640625+
Hayley Williams, Clitsome View, Roadwater
(Playgroup – May 2010)
640181+

Robert Wilson, The Old Mill House, Roadwater
(Cricket Club November 2012)
640059+

Christos Yianni, Bindon House, Roadwater
(Cricket Club/ Community Cinema November 2012)
641066+

* Elected members  (4)
+ Representative members (16)
REVIEW OF THE YEAR 2012
The lettings takings have increased by £940 since 2011.  A comparison is difficult because of the two month closure of the hall the previous year for improvement work.    The Roadwater Singers continue as a popular Wednesday night club but have recently become an all female choir due to the dearth of male voices!   The Roadwater Players use the hall extensively for rehearsals and for their successful, well-attended productions – the play in May and the pantomime in December.  There have also been visits by local touring productions. The monthly Nature’s Way evening has continued.  The Mineral Line group continue to host a variety of musical events on a regular basis.  The Performance Club ceased hosting events during the latter part of the year.  The monthly Tuesday Club and the weekly Playgroup Group increase in popularity.  The Youth Club is not running at present but it is hoped a new Club leader can be found and it will resume.  The daytime Art and Yoga Groups, both meet weekly, and are very well subscribed.    The twice monthly sewing days of the Quilters’ Group attract people from a large area.   CLOWNS use the hall fortnightly on Monday afternoons for ‘Tumbling Tots’.   Since June, Roadwater Community Cinema has shown films for all ages and tastes.
The number of groups regularly using the Hall and Recreation Ground has decreased to 13 but the monthly average number of lettings/usage increased to 35.
The Fete was an extremely successful and enjoyable village event making an excellent profit for hall funds this year, despite many other attractions taking place on the same day.
Jubilee celebrations were organised by hall committee members, the afternoon was well attended and highly enjoyable
Events held by the Fund Raisers, included quizzes, the June coffee evening with Sarah’s books, the Bank Holiday Fun Afternoon, a Hallowe’en Disco and Bingo evenings at Christmas and Easter.   The Christmas Tree Lights switch-on and Carol Singing in December was an overwhelming success, so much so the mulled wine ran out!  The increasingly regular Saturday morning breakfasts provide an enjoyable social gathering usually with an added interest theme.   All this fund raising has helped greatly to finance the work of the Trust and some of the money this year had been specifically ‘ear marked’ for new chairs.
In conjunction with Somerset ‘Take Art’, a touring production of ‘The Secret Garden’ took place in January, much enjoyed by all those who attended.
Steve and Julia Eggar, continued to organise very profitable bars in aid of the hall and Steve has monitored events held by other organisations so as to comply with the Hall’s licence.  Edward Townsend has undertaken the training as an additional licensee so he can deputise in Steve Eggar’s absence.
The grant and funds raised for the proposed cinema had enabled the purchase and installation of the necessary equipment which was greatly appreciated by cinema goers.  Items purchased this year include a new lockable storage cupboard and new blinds in the old Committee Room and a long stepladder for hall use.  The hall and stage floor has been refurbished with excellent results.  
The Recreation Ground has been maintained successfully by various members of the Cricket Club with the assistance of Oliver Reynolds, Lee Taylor, Pat Taylor, Philip White, Dennis Takle and others.   In the cricket season there were matches played every Saturday (1st & 2nd teams), the Valiant Soldier and Farmers’ teams play regularly during the week as did the youth team, practising on Tuesdays as well. 
Many groups of youngsters, families and adults used the recreation ground for impromptu football games.  The play equipment was also used throughout the year and extra apparatus is next year’s Fund Raisers’ project.
A grant, applied for on behalf of the Trust by Christos Yianni, was given by the Lottery Fund to set up a Community Cinema within the hall.  This equipment was installed in April and has been used regularly since then.
During the year, Ann Lawton took over from Phaedra Rush as hall cleaner; however she resigned at the end of 2012.
The Trustees are extremely appreciative of all those who have given such a tremendous amount of their time and energy to these events and for the upkeep and general maintenance of the hall and recreation ground.
FINANCES
The attached financial statement shows the current state of the finances. The use of the hall by groups and individuals is good at present but, as always, there is scope for more regular bookings, particularly during the day however, this year there has been an increase in day time bookings.
Responsibility for the Financial Statements

The Trustees are responsible for the preparation of the financial statements, for keeping proper accounting records, which disclose the financial position of the Charity.  The Trustees have elected to prepare financial statements on the Income and Expenditure account.
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