
Page 123 of 4 

 

MINUTES OF THE ROADWATER VILLAGE TRUST MANAGEMENT COMMITTEE MEETING HELD  
AT THE VILLAGE HALL ON MONDAY 14th JANUARY 2013 AT 8 PM 
 

 
PRESENT:  Edward Townsend, Mary Coles, Christine Harris, Steve Eggar, Ann Foster, Julia Eggar, 
David Geary, Sarah Wetheridge, Ginnette Bowyer, Mo Best, Rosmarie Nettleton, Debbie Dennis, Christos 
Yianni. Jackie Heard 
 
APOLOGIES:  Moira Lea, Gemma Bush, Rob Wilson, Paul Richards 
 
Andy Swallow was welcomed to the meeting.  He had been invited to report on repairs to the seesaw and 
slide.   
 

2. MINUTES OF THE PREVIOUS MEETING 
The minutes of the previous meeting (12/11/12) were approved as a correct record with 1 addition – 
Gemma Bush had requested a copy of the Trust Business Plan for a possible grant application. 
   

3. MATTERS ARISING 
3.1 Hall Maintenance and Safety Work 
3.1.1 General maintenance 

2 more halogen bulbs had been replaced in the main hall. The date and site of the lights had been noted 
and monitoring the problem would continue.  Edward Townsend had been in contact with Hickins and 
been advised that if bulbs were replaced with fluorescents there would be no dimming option. It was 
agreed that as the bulbs were obtained with a good discount and a dimmer facility was important, the 
present arrangement would stand.  Steve Eggar said he had removed the covers on the downstairs lights, 
he considered it was a possibility that overheating could be a factor to the problem. It did not interfere with 
the normal running of the lighting.  He would do the same upstairs.     SE 

  
3.1.2 Cracks in East Wall  
 SE still needed to measure the test points in the crack on the east wall and compare the distance with the 

original measurement.             SE 
 

3.1.3 Outside stairs (West side) 
 See separate item 6. 

 
3.1.4 Surface water drainage from Mount Lane 
 SCC had not yet dealt with the drainage problem from Mount Lane to the recreation ground.  The fence 

could be removed as soon as members knew that work was to begin. 
 
3.1.5  Heating & Boiler 
 Problems with the boiler and the timer were still occurring.  The heating had failed to come on for the 

Quilters although it was programmed.  There had also been an unusual message appear on the screen, 
ET had consulted Optimum and they had advised him to switch on and off, which had corrected this.  SE 
had raked the pellets evenly around the hopper as they were not feeding properly, but the boiler had 
locked again.  It had been concluded that the main problem was dust, the hopper store needed to be 
emptied and cleaned out before a new delivery of pellets was received.   Optimum had suggested that the 

dust content may be high in the Forever Fuels pellets.   There was a new system in later models to cope with 
this, and it was advised that a vacuum device to suck out the dust be fitted retrospectively, the cost 
approximately £500.  It was unanimously agreed to have this done, ET to find out the total cost of fitting 
and kit then organise.  In the meantime, SE and SW offered to hoover out and clean the pellets which SE 
reckoned would take about a day.  ET to order 6 tonnes of pellets for Friday and if possible liaise with 
other users.  SE to inform those involved when the cleaning would be done.  SE, ET, SW 
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3.2 Recreation Ground 
3.2.1 Totem Pole 

It had been considered unwise to bolt the totem pole onto the side of the hall because of the problem with 
possible subsidence.  After discussion it was suggested that it be sited where it was at present and 
erected horizontally.  MB to contact Ben Horrobin and Kyle Roberts for advice and possible quotes. MB 

 
3.2.2 Play Equipment 

Andy Swallow had been invited to the meeting to share his knowledge of the repair process to the slide 
and seesaw.  An email had been received recently and circulated from Kieren and Kyle Roberts regarding 
an opportunity for a visit from a structural engineer to view the equipment and send out a report of his 
findings as to repairs required.  The cost was to be £460 which members felt was a lot of money that could 
be put towards new apparatus.  This had been turned down.   SW had priced up a new see saw online - 
around £1500, this did not include installation and safety surface which would probably cost at least a 
further £500.  The major cost for repair was the length of extremely expensive steel for the main part on 
the seesaw.    Andy thought that the slide could be fixed reasonably simply, the cross piece was blistering 
and could be replaced; the legs (which were not detachable) could be sleeved to prolong and strengthen 
them.   SE was to send photos to a colleague who dealt with this type of repair for his opinion.  SW agreed 
to a repair if it could be guaranteed for safety, as did other members.  The insurance cover would need to 
be checked at the completion of the work.    

 The fund raisers had already started raising money for new play apparatus.  Their aim was around £3000 
for the year and it was hoped that a grant application might be successful to augment this.  Andy offered 
to help with the search for suitable equipment.  He also offered to refurbish the train in the better weather, 
making sure that the surfaces were non slip.  He was then thanked by the committee for his continuing 
help and interest with the maintenance of the play equipment on the recreation ground.   MC 
 

3.3 Hall Improvements – Phase 3 
3.3.1 Fence alongside the Car Park 

Neil Gregory had removed the fence and replaced it.  The final cost was £1200.  Members were very 
pleased with the result.          

 
3.4 New Purchases 

New blinds had been fitted in the old Committee Room.  Alison Hardman had offered a deep freeze to the 
hall as the one originally loaned had been returned to its owner.  Julia Eggar to check out the size and if it 
was too large place an order for a small one.          JE 

  
3.5 Broadband System 

SE suggested that a telephone broadband link to the hall and a handset to be used in emergencies would 
be extremely useful and hopefully much cheaper than the original suggestion.  He would check out costs 
and report to the next meeting.          SE 

 
3.6 Hallmark  

The presentation of the Shield to the committee had been postponed as Marjie Dorling had been ill, ET to 
follow this up.  It was agreed to go ahead with Hallmark 3.      ET, SE, SW, MC 

 
3.7 Sound Proofing 

It was agreed that money would be better spent at present on other improvements rather than sound 
proofing for the Snooker Room as liaison between users appeared to be effective.     

 
3.8 Bank interest options 

Debbie Dennis would investigate the possibility of better interest options.    DD 
 

3.9 Grant from Christine Lawrence (SCC) 
 MC was waiting to hear whether there was grant money left to offer to the Trust towards new play 

equipment for the recreation ground.         MC 
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3.10 New Lighting – Roadwater Players  

New lights had been purchased by the Roadwater Players and installed in the hall.  JH said they would 
need to charge outside users (touring theatre companies etc) to cover the cost of replacing the expensive 
bulbs.  It would also be necessary to use the expertise of someone (possibly Dave Walder) to program the 
lights.  SE commented on the necessity of earthing poles and security chains for the lights to comply with 
H&S regs.   
CY requested that Dave Walder be asked to leave the lights in a workable state (default settings) when all 
the lights are in situ.  This would enable regular users to be able to operate the original lighting. 
SW queried the ease of using the cinema speakers to amplify music for dancing, quizzes etc.  CY replied 
that it would be too expensive, however the old PA system belonging to the Mineral Line was kept at the 
back of the stage and could be used for amplification.  JE suggested that for ease of use maybe a docking 
station could be an option for playing music.   

          
4. REPORTS 
4.1 TREASURER  

The Treasurer presented the year end accounts to the Committee for ratification 
 Balance at 31/12/12 

Cash and Bank Accounts      
 
 CAF 19074.88     
 Current 1671.74   
 Petty Cash 28.27  
  
 Total £20774.89   
 
SE queried the large increase in licences and asked if this reflected the cost of ET’s licensee training.  DD 
affirmed that this was the case.  DD was thanked for her excellent account keeping and it was mentioned 
that the accounts continued to be in a very healthy state.   
 

MC proposed that the accounts be ratified, GB seconded and it was agreed by all.    DD 
 
ET reported that the Feed-in Tariff had been changed as agreed with ENP.  MB said that the Exmoor Trust 
(of which she was an executive member) was now receiving the tariff and that the charity would 
distribute this money to the local community as appropriate, in consultation with ENP. 
 

4.2 FUND RAISERS 
Chris Harris reported on recent fund raising activities: 
£203 – Big Breakfast (November) 
£299 – Christmas Bingo  
£86.35 – Big Breakfast (January) 
Their fund raising aim this year was new play apparatus for the recreation ground. 
CH reminded members of the next event – 26th January - Murder Mystery Play 
 

4.3 COMMUNITY CINEMA 
CY reported that the programme for January to September 2013 had been printed and sent out to 
members via email.  There had been an unfortunate incident at a recent classic film when a faulty cable 
had prevented the show.  New cables had been purchased for the equipment and that had provoked the 
question whether a wireless connection would be an improvement, although it would add another layer of 
complexity at a cost of £250.  It was considered unnecessary at present.  The trunking in one corner of the 
hall had come unstuck and CY said he would get this fixed.  ET had done a good job on the cinema 
publicity.  It had been decided that a leaflet drop wouldn’t be sent out for the present.   CY/DG 
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4.4 FETE 
This year the fete was on Saturday 27th July.  The first meeting was to be held at the pub on Tuesday 19th 
February, this was early due to MC’s absence in March and early April. 
 

5. CORRESPONDENCE 
 There was no correspondence to discuss. 

 
6. REPLACEMENT OF STEPS TO FRONT OF HALL 

Dave Geary had been exploring options for the replacement of the hall steps.  One option was to replace 
with wooden steps using metal for spindles.  He had received a very rough estimate from Tom Bishop for 
the removal, shuttering and replacement at £3500.  There would be no need for a foundation with this type 
of steps and risers would not be possible.  The life span would be about 20 years.  One caveat would be 
that once the old steps were removed it may create more work than expected therefore the costs could 
increase.  It may be necessary to get planning permission if changing the appearance; however an 
informal chat with Planning at ENP would be a sensible start.  Building Regulations would need to be 
adhered to as with any work of this nature.   Other materials were suggested for rebuilding – stone as 
before, which would be more expensive as foundations would be needed, or a further option – a total steel 
construction.  DG suggested that residents’ opinions should be sought regarding the material of the steps.  
SW said she and MC would try and get together to compile a newsletter and this could be included.  A 
further quote for a wooden structure would be required and Neil Lock was suggested as a possible 
tradesman.  The problem with the outfall pipe from Mount Lane did not appear to be linked with the 
subsidence of the steps.        DG, SW, MC 
 

 
6. DATE OF AGM & NEXT MEETING 

Monday 4th March 2013 
 AGM at 7 pm 
 Meeting at approximately 7.45 pm. 

 
7. ANY OTHER BUSINESS 

SW informed members about the possibility of a Flood Alert Plan for Roadwater.  She pointed out that 
although support should be given to this, it should be instigated by Old Cleeve Parish Council not the 
Village Trust.  It was up to individual members if they wished to be involved.  She was to attend the next 
PC meeting in Washford to hear a representative from Wessex Property Level Protection Programme 
speak about a Community involvement plan.  MC said she was also attending. 

 
 CY said that lottery funding was still available for projects and asked how much additional money the play 

equipment fund might expect to need, MC reckoned about £10,000.   CY mentioned that Jayne Yianni had 
been considering a possible future project that the hall might be interested to develop – a veranda on the 
back of the hall.  MC said she had had a similar vision for many years to enlarge the hall along the back.  
If grants were available for this type of venture it could become a reality. 

 
 It was agreed that the Business Plan was due for updating.  SW, ET and DG to meet to discuss. 
 
 Jackie Heard reminded MC about the mirror in the committee room that had not yet been fitted.  MC 
  
 The meeting closed at 10.20 pm. 


